


Typical wood component products 





Components Most Often Outsourced 

Source:  WCMA 2006 Outsourcing Study 



Source:  2009 WCMA Market Study 



Changing Component Markets 

Source:  2008 WCMA Market Study 

Imports have devastated 
the HH furniture industry 

1984 2008 

Furniture 65% 22% 

Cabinetry 16% 27% 

Building Products 10% 42% 

Industrial Products 5% 3% 

Decorative Specialty 4% 7% 



Changing Component Markets 

Source:  2008 WCMA Market Study 

2008 2009 

Building Products 42% 27% 

Cabinetry 27% 32% 

Furniture 22% 27% 

Decorative Specialty 7% 9% 

Industrial Products  3% 5% 

Housing decline has hurt 
the component industry 





*These market shares are conservative because 
  some imported components and finished furniture  
  is included in the domestic shipments 

Consumption = shipments + imports – exports.   
Import share = imports/consumption  

Source: Census, ASM; ITA (www.ita.doc.gov)   

Household Furniture  – 64% 

Softwood/hardwood Moldings – 37% * 
Office Furniture – 21% 

Upholstered Furniture – 28% 
Flooring – 14% * 

Kitchen Cabinets – 4% 

Components – 22% 

Market Share of U.S. Imports 



U.S. Trade Balance in Forest Products* 

Trade Imbalance, Billion $ 

Source: FAS 

* Forest products include roundwood, sawnwood, wood based panels, pulp 

Imports    $ 4.2 billion 

Exports    $ 1.1 billion 

Deficit      $ 3.1 billion 

Total US Trade Deficit $670 billion in 2008 

Represents 4.7% of  GDP 



The U.S. Trade Dilemma… 

We are exporting raw materials and importing 
finished goods… 
The U.S. is the major exporter of hardwood lumber  
and logs… 
BUT we are the major importer of finished 
hardwood products like furniture, flooring, 
staircases, mouldings, and components…  

This needs to change if our secondary wood 
processing industry is to survive. 



New LacquerCraft Furniture Factory near Shanghai, China 

12,000 employees 

Every month:   

 Import 1,000 containers of US lumber & veneer 

 Export 4,000 containers of bedroom furniture to U.S. 

Universal & Legacy Classic brands sold directly to retailers 

Produce for U.S. furniture companies in Dongguan plant 



Employment ( million) Share 

Source: BLS (http://www.bls.gov/oes/2007/may/oes_nat.htm ) 

1960 - 30% 

2007 – 10.4% 



Source: NAM Facts About Modern Manufacturing 



How to Save our  
Manufacturing Industries… 

Source: COSMU 2006 Furniture Conference 



Source: NAHB – National assoc. Homebuilders, 
NAR – National Assoc. of Realtors, Economy.com’s Dismal Scientist 

Residential vs. Non-Residential 
Construction Forecast 

Percent change  from 2007 to  2008 



Source: NAHB – National assoc. Homebuilders, 
NAR – National Assoc. of Realtors, Economy.com’s Dismal Scientist 

Residential vs. Non-Residential 
Construction Forecast 

Percent change  from 2008 to  2009 











Characteristics of Successful 
   Component Manufacturers 



Focus On Competitive 
Advantages 



…And Some U.S. Manufacturers  
are Succeeding… 




